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For over a decade, enterprises were told to bet
big on centralized data lakes and lakehouses.
These architectures promised integration,
analytics, and Al readiness—just upload
everything to the cloud and insights would
follow.

But that promise is unraveling.

The Death of the Data Lake

If you're a CIO, CDO, or Al/ML leader, you've heard the pitch: “Just move your data into our data lake. We'll
unify and model it all for you.” Yet, this is what happens

o Data movement is costly, slow and risk-prone

o The compliance burden is HIGH

o Unable to support multi-org collaboration

o The total cost of ownership is bloated by storage, pipeline and people to maintain it all

Axonis changes the game. [t delivers de-centralized Al securely across silos—
no migration, no duplication, no unnecessary compliance risks.

Axonis: Move your Al. Not your Data.

Axonis turns the outdated “collect everything in one place” model on its head. It's an orchestrated
approach using federated Al built for today's reality. Our platform enables organizations to train models
across data silos without moving records, perform efficient model tuning, and govern, tag, and query
distributed data. The system provides attribute-based access and role controls directly at the source while
allowing users to summarize, embed, and retrieve insights across their entire ecosystem without central
indexing. By bringing intelligence directly to your data on your terms, Axonis eliminates the complexity
and costs associated with traditional data consolidation approaches.

Ready to see how Axonis can transform your organization?

Book a free strategy consultation to discuss your unique challenges and explore

tailored use cases that deliver measurable ROI. Contact Sales at sales@axonis.ai.
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Why Data Lakes Will Dry Up

Data Gravity Has Won. Your most sensitive and valuable data—operational, health, financial,
intelligence—can't be moved to a central lake. Compliance, trust, and sovereignty rules stop it cold.

Lakehouses Are Just Rebranded Complexity. These solutions still require complex ETL processes, data
duplication, and time-consuming schema alignment efforts. They continue to demand sprawling
infrastructure and extensive governance frameworks.

Intelligence Can't Be Centralized. Real-world insights emerge across lines—departments, partners,
nations. Central lakes can't scale trust. Axonis can.

Al Has Evolved—Your Approach Hasn't. You don't need more storage—you need a platform that turns
distributed data into collective intelligence without violating ownership, access, or law.

Stop living with the hassles and costs of a centralized solution

Pain Point Data Lake Approach Axonis Approach
Data Movement Costly, slow, and risk-prone None—models move, not data
Compliance Burden High across jurisdictions Built-in ABAC, data never leaves
Multi-Org Collaboration Limited or contractually blocked Seamless insight sharing, not data
Support for Edge/Tactical Data Rare or nonexistent Full support for disconnected ops
Time to value Months Days to weeks
Total cost of ownership Bloated: storage, pipelines, labor Streamlined, infrastructure-light

Who Wins with Axonis

ClO CDO Head of Al/HL
Reduce infrastructure sprawl; Meet governance needs without Build and deploy models faster,
deliver secure Al at scale. bottlenecking data access. closer to where data lives.

The Post-Data Lake Era is Here

Axonis is built for today’s Al world where compliance and distributed data are the norm, not the
acceptance. Stop tolerating the limitations of a centralized Al. Instead use Axonis

o Distributed by design o Compliant by default o Scalable, secure & ready now

Move Your Al. Not Your Data. axonis.ai




